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1. BHC Overview
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BHC Overview
Introduction

Brooks, Houghton & Company, Inc. (“BHC”) is a merchant banking firm 
dedicated to providing corporate finance advisory services and direct 
investment to:

• Middle-market public and private companies 

• Emerging growth companies

Founded in 1989, BHC emphasizes building long-term relationships with its 
clients by:

• Providing innovative corporate finance solutions and professional 
execution at a reasonable cost

• Taking a partnership approach with clients based upon mutual trust and 
responsibility

• Delivering independent, objective and discreet advice 

Applying these principles, BHC has earned a reputation for providing high 
quality, reliable professional services to its corporate clients, investors and 
referral sources in the United States and internationally

BHC’s merchant banking products and services include:

• Mergers and acquisitions advisory

• Debt and equity private placements through Brooks Houghton Securities, 
Inc. (BHS), a FINRA member

• Valuations and fairness opinions

• General corporate finance advisory

• Principal investments in interim and bridge capital

Additionally, BHC is a member of Globalscope Partners, a premier 
international mergers and acquisitions advisors network

Why Brooks, Houghton & Company

BHC is well suited to the task of serving as an exclusive M&A advisor:

• Established and experienced merchant bank with both M&A and capital 
raising capabilities, as well as industry knowledge

• Provides senior-level attention to our assignments on a day-to-day basis

• Offers Wall Street-quality work product and experience

• Well-versed in helping small and mid-sized business owners/operators 
achieve their liquidity and growth objectives

• Long-standing working relationships with third-party capital providers (i.e. 
senior debt, mezzanine debt and private equity) and strategic partners

• Confident in our ability to attain the best possible transaction outcome

For More Information, Please Contact:

Kevin Centofanti, CFA

President

Cell: 914-645-4216

Tel: 212-329-1675

kcentofanti@brookshoughton.com

Anthony Moretti

Senior Managing Director and Head of Investment Banking

Cell: 917-940-4634

Tel: 212-329-1667

amoretti@brookshoughton.com
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Wesley Huang

Associate 

Cell: 718-427-6843

Tel: 212-329-1670

whuang@brookshoughton.com
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2. COVID-19 Industry Impact
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Recent Trends Since COVID-19

Source: “What will the pet food market look like post-COVID-19?” by Petfoodindustry.com; “Pet food manufacturers share initial impacts of COVID-19” by Jordan Tyler on Pet Food Processing.
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Pet Food Supply Chain 

• Although the COVID-19 hit to supply chains has been widespread within
most industries, the supply chain for the pet food industry remains
largely intact

• However, the future still holds unknown challenges including increasing
costs and transportation difficulties. Shutdown of airlines and reduction
of trucking routes due to driver’s availability will hammer the pet food
supply chain. Furthermore, as the spring planting season in California
proceeds, the lack of labor due to border closures can hit agricultural
products manufacturing, which is a major supplier of pet food industry

• The pet food industry is classified as “Essential Critical Infrastructure” by
the United States Department of Homeland Security. Therefore, the pet
food industry will remain operating under the harsh condition and face
future uncertainty

Pet Food Sales

• Panic buying and hoarding, caused by the global pandemic, have
resulted in an unprecedented increase in pet food sales in the second
half of March. However, this also incurred extra expenses due to
added payroll expenses and higher cost of goods tied to increased
demand during COVID-19

• However, the increasing sales trend may not be sustainable, especially
as consumers tend to purchase less expensive pet food during an
economic downturn

• Despite the increasing operational difficulties for independent pet
shops during the lockdowns, online retailers have been capitalizing on
their tight pricing strategies and increasing demand

• In addition, the consumer behavior shift to e-commerce and one-stop
shopping is likely to stay post-pandemic, incentivizing pet food
manufacturers and retailers to improve their online availability
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Recent Trends Since COVID-19 (cont.)

7

• Summary of overall market data of Pet Products and Consumer Products with Pet Lines between 1/31/2020
and 7/1/2020 (see Valuations Section: Public Comparable Companies on pages 22-29 for details)

– Average Change in Stock Price: -5.8%

– Average Change in Market Cap: +3.3%

– Average Change in Enterprise Value: +0.7%

– Average Change in LTM Revenue Multiple: -2.0%

– Average Change in LTM EBITDA Multiple: -1.9%

– Average Change in NTM Revenue Multiple: +4.7%

– Average Change in NTM EBITDA Multiple: +3.4%

• Business updates and/or forecast guidance given by public companies and equity research:

– March 20, 2020: General Mills announces that the impact of the recent COVID-19 virus outbreak on the
company’s full-year fiscal 2020 results is still uncertain. The company’s current outlook incorporates increased
orders from retail customers in North America and Europe subsequent to the end of the third quarter in
response to increased consumer demand for food at home, as well as headwinds in Häagen-Dazs shops and other
foodservice channels resulting from lower consumer traffic

– The most significant element of uncertainty in the company’s full-year outlook is the intensity and duration of
increased demand for food at home across all its major markets. Additionally, the company’s outlook assumes its
supply chain continues to operate with minimal disruption for the remainder of 2020

Source: The NPD Group, SEC Company filings, Equity Research Reports.
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Recent Trends Since COVID-19 (cont.)
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• Business updates and/or forecast guidance given by public companies and equity research (cont.):

– March 20, 2020: Pet IQ announced that the company has withdrawn the financial guidance for 2020

➢ Out of an abundance of caution for its employees and customers in response to COVID-19, the company also
announced that all veterinary community clinics and wellness centers will temporarily close effective, March 20, 2020

➢ Equity research update for Pet IQ: Oppenheimer’s analysts are increasingly optimistic that the products and services
businesses of PETQ should prove situated well to capitalize upon improved underlying consumer demand, given a
recent surge in pet adoptions and rescues amid broad-based shelter in place orders across the U.S.

➢ Gross margin was adversely impacted by the decrease in service sales in March which, in turn, was due to the
pandemic; this was partly offset by product segment margin expansion aided by favorable product mix and leverage
on higher sales in products

– April 30, 2020: The J. M. Smucker Company provided a business update regarding COVID-19, specifically the status
of its operations, supply chain, and financial outlook related to the Company’s fiscal year ending April 30, 2020.
The Company expects net sales to be down 1 percent to the prior year compared to previous guidance of down 3
percent and free cash flow to exceed the previous guidance of $850 million with capital expenditures below the
prior estimate of $300 to $320 million

➢ Equity research update for The J. M. Smucker Company: Total store consumption growth peaked in March and has
moderated during the first half of April. Shopping behavior in the wake of COVID-19 may expose some consumers to
categories and/or brands that they had not participated in or purchased for some time

Source: SEC Company filings, Equity Research Reports.
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Recent Trends Since COVID-19 (cont.)
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• Business updates and/or forecast guidance given by public companies and equity research (cont.):

– April 30, 2020: Spectrum Brands Holdings has withdrawn its fiscal 2020 guidance, given the rapidly changing
social and economic conditions around the globe as a result of the COVID-19 pandemic

➢ Equity research update for Spectrum Brands Holding: Global Pet should hold up better from the overall reduced store
traffic because of dog chews/treats--which was designated essential by Amazon

➢ In 2Q20, Pet revenues increased ~10.2% YoY (10.6% organically) to $236.9M, largely driven by strong growth in both
companion pet and aquatics. Adj. EBITDA of $40M also improved 22.0%, helped by higher volumes, productivity
improvements and pricing

➢ Demand for pet care products has increased as families spend more time at home; the company noted an increase in
aquatic products following distribution of stimulus checks. We now see higher especially as pet adoption trends
anecdotally seem favorable

– May 1, 2020: Colgate-Palmolive Company announced that the uncertainty related to COVID-19 has the company
to temporarily suspend their financial guidance for 2020. They claim in the press release that “as we proceed
through this pandemic, we plan to reinstate our guidance when we have the visibility to forecast our results with
more confidence.”

➢ Equity research update for Colgate-Palmolive Company: Though the consumption of pet care product increased over
the last months to offset the impact from the greater China market, stock up of pet care products will likely lead to
some pantry de-loading in the June Quarter

➢ Hill’s Pet Nutrition’s net sales (17% of total sales) rose 8% from the year-ago quarter. Results gained from a 3.5%
increase in unit volume and 5% rise in pricing

Source: SEC Company filings, Equity Research Reports.
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Recent Trends Since COVID-19 (cont.)
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• Business updates and/or forecast guidance given by public companies and equity research (cont.):

– May 6, 2020: Freshpet, Inc reiterated its net sales guidance and updated its Adjusted EBITDA guidance for
full year 2020 regarding the impact of COVID-19

➢ Equity research update for Freshpet, Inc: Freshpet sales of $70M missed FactSet consensus of $72M and EBITDA of
$5.7M was in-line. The business is still on track but at a higher cost due to the COVID-19 environment. Retailers have
pushed back their plans for placing new fridges and new products in their stores during the disruptions. Consumers are
more reluctant to try new things

➢ COVID-19 related disruptions incentivized management to up its advertising budget “to ensure that we made full use
of our capacity and came north of that number [guidance].” COVID-19 has led to increased levels of absenteeism,
which management expects to last throughout the duration of 2Q and 3Q. Absenteeism went from 2-3% under
normal conditions to 11% currently, as employees spend more time at home to avoid contracting COVID-19. Freshpet
has experienced increased COVID-related costs, which it views as necessary to ensure the safety of the company’s
employees and operations

– May 6, 2020: Central Garden & Pet Company withdrew its guidance for full year 2020 regarding the impact of
COVID-19

➢ Equity research update for Central Garden & Pet Company: For Pet, consumption and shipments have been more
tightly aligned which is likely the result of elevated demand for pet consumables and small animal supplies as
consumers prepare to spend more time with their pets at home

➢ Like many companies in the CPG space, CENT has been impacted by the disruptions to normalized shopping patterns,
including retail store closures and reduced foot traffic in the stores that have remained open

Source: SEC Company filings, Equity Research Reports.
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• Business updates and/or forecast guidance given by public companies and equity research (cont.):

– June 4, 2020: The J. M. Smucker Company provided a business update regarding COVID-19, specifically the status
of its operations, supply chain, and full-year fiscal 2021 guidance. The Company expects net sales to be down 1 to
2 percent compared to the prior year, reflecting significant decline in its Away From Home segment partially
offset by increases in its at-home businesses. Free cash flow is expected to range from $900 to $950, with capital
expenditures estimated at $300 million.

➢ Equity research update for The J. M. Smucker Company: As food-away-from-home sales recover from a 15% drop in
Q4 2020, uncertainty regarding increased food-at-home consumption remains. Meanwhile, the Company’s struggling
dog food segment may face additional headwinds in FY 21 as the Company refines its grain-free mix following an FDA
study linking grain-free food to heart disease.

– June 8, 2020: Oil-Dri Corporation of America provided a business update on its operations and supply chain
through Q3. The Company achieved record quarterly net sales of $76.3 million, with high demand for cat litter in
March-April being a primary driver. Increases in scoopable litter, coarse litter and accessories demand carried the
Company’s Retail and Wholesale Products Group to an 11% sales gain compared to the same period last year.

➢ Equity research update for Oil-Dri Corporation of America: Surges in pet product demand will likely be unsustainable
as consumer inventories are de-loaded through Q4.

– June 23, 2020: Freshpet provide an update guidance on the impact of Covid-19 on business: COVID-19 related
costs will impact Q2 and Q3 most significantly; anticipate $4 million in total costs for the year .

➢ They do not encounter any significant supply interruptions – either upstream from them or in their facilities.

Source: SEC Company filings, Equity Research Reports.
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3. Pet Food Market
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Life Cycle Mature

Revenue Volatility Medium

Capital Intensity High

Market Concentration Medium

Regulation Level Heavy

Technology Change Medium

Entry Barriers Medium

Competition Level High

Pet Food Market Overview

Source: Pet Food Production in the US by IBIS World (2019); U.S. Pet Industry Spending Figures & Future Outlook by American Pet Products Association (2019). 

Total U.S. pet industry revenue is estimated at almost $96 billion in 2019 of which the pet food market segment accounts for approximately $26 billion. An

increase in pet ownership has coincided with a growing tendency to treat pets as members of the family, thereby encouraging the purchase of higher-

priced premium pet food products that are marketed as possessing special benefits, formulations or specialized ingredients.

Products Segmentation

Major Companies in Pet Food Market (Market Share)

Pet Food Market – Revenue

Low Medium Very HighHigh

Market Structure

Supply Industries

• Soybean Farming
• Corn Farming
• Vegetable Farming
• Meat, Beef, & Poultry Processing
• Seafood Preparation

Demand Industries

• Grocery Wholesaling 
• Supermarkets & Grocery Stores
• Convenience Stores
• Pet Stores
• Consumers

Key Success Factors

Access to high-quality inputs
Production of premium

goods and services

Effective quality control
Economies of scale and 

scope
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Palmolive 
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33.7%

13



BROOKS, HOUGHTON & COMPANY, INC. 14

Market Overview – Key External Drivers

Source: Pet Food Production in the US by IBIS World (2019), US Business Environment Profiles Report by IBIS World (2019), Commodity Markets Outlook by World Bank (2019).

The U.S. pet food market’s revenue growth has been driven by increasing disposable income, growing pet ownership and pet parent’s nutritional and

organic concern, and increasing demand from pet stores and grocery wholesaling. The industry profitability has benefited from falling agricultural

commodity input costs, thereby lowering industry operators’ purchase costs.

Per Capita Disposable Income Number of Pets (Cats and Dogs) Key Takeaways

Demand from Pet Stores Agricultural Price Index

• During the current period, pet parenthood
has become more prevalent among
consumers due to low birth rate. Pet
parents are typically more willing to splurge
on organic and premium pet food products

• Ownership of cats and dogs is a strong
demand determinant for pet foods, as
growth in the number of these pets drives
demand for pet food

• Pet stores represent a major market for
dog and cat foods, which offers consumers
a one-stop shop for all their pets’ needs.
Mass merchandisers have emerged as the
top sales channel for industry products as
consumers have gravitated toward these
discount stores for their other shopping
needs

• Due to growing demand, industry
operators have expanded their labor forces
on research and development, which
showing a tendency to capitalize on
innovative high-margin products

• Because of falling oil prices, steady inflation
and a strengthening US dollar, falling
agricultural prices have lowered input
purchase costs
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4. M&A Market
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M&A Deal Activity – Overview 

M&A Deals by Deal Size North American M&A Activity

Median EV / EBITDA Multiples for Strategic M&A U.S. M&A Activity

Source: Pitchbook, Thompson One, GF Data.    
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• North American M&A activity reached $400.8 billion across 3,169
transactions in Q1 2020, a Year-Over-Year decline of 25.1% and a gain
of 2.6%, respectively

• The virus has led to a dearth of announced deals across all sectors.
Even though, investors will identify some profitable buying
opportunities during the downturn

• The repercussions of the COVID-19 impact on the stock market
are especially pertinent for M&A activity, which has historically been
highly pro-cyclical

• The median valuation/EBITDA multiple for North American M&A
transactions reached 8.2x in 2019, down from the 9.8x in 2019
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Middle-Market PE Deal Activity – Overview 

Source: Pitchbook, Thompson One, GF Data.

U.S. PE Middle-Market Activity U.S. PE Middle-Market Add-on Activity

U.S. Middle-Market EBITDA Multiples U.S. Middle-Market Activity

• Despite the influence of COVID-19, 2020 Q1 mid-market deal flow
kept pace with the elevated quarterly figures seen in 2019

• As with the global financial crisis, we expect to see increased equity
contributions from GPs when acquiring assets due to a tighter debt-
financing market. However, we expect overall EBITDA multiples to fall.
As a result, the median valuation/EBITDA multiple decreased to 12.2x
and the median debt/EBITDA multiple has risen to a decade high of
8.2x

• Exit activity in the middle market came in mixed, as declines in public
equities left many sellers on the sidelines until the outlook improves.

• Fundraising in the middle market remained stable, as relatively large
$1 billion+ funds dominated fundraising activity.
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Middle-Market Valuations

Source: GF Data, Mufson Howe Hunter.

• Completed deal activity in the fourth quarter of 2019 reflected the same conditions that have been prevailing for the past
several years — valuation and debt multiples remain at historic highs

• Middle market volume increases despite global buyers’ concerns over geopolitical uncertainty, as economic conditions in the
U.S. still have presented an attractive acquisition environment

• The percentage of buyers completing transactions with less than the maximum leverage available has been increasing in 2019.
In response to the introduction in the 2018 tax law, the acquisitions of some platform properties are now over-equitizing

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19

# of Deals (All) 77 50 73 65 83 64 50 62

EV/EBITDA (All) 6.9x 7.3x 7.1x 7.7x 6.9x 7.4x 7.4x 7.1x

Total Debt/EBITDA (All) 4.1x 3.8x 3.7x 3.7x 4.1x 4.0x 4.1x 4.0x

Senior Debt/EBITDA (All) 3.3x 3.2x 2.7x 2.9x 3.5x 3.2x 2.9x 3.4x

Source: Capital IQ.

Enterprise Value (EV) 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20

$10-25mm 6.2x 5.8x 5.6x 6.1x 6.6x 5.9x 7.5x 7.3x

$25-50mm 6.6x 7.0x 7.2x 6.9x 7.2x 6.5x 8.3x 7.1x

$50-100mm 9.6x 8.3x 9.4x 7.2x 8.9x 7.7x 7.6x 9.9x

$100-250mm 8.4x 8.4x 9.6x 8.8x 9.5x 10.3x 11.2x 10.1x

# of Deals (All) 2,754 2,966 3,182 3,394 3,090 3,139 3,476 2,698

Strategic M&A Valuations (EV/EBITDA by Transaction Size)

Private Equity Valuations (Enterprise Value of $10-250mm)
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5. Valuations
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Valuation Summary as of 7/1/2020

Key Takeaways

• The two powerful consumer trends,
the humanization of pets and growing
demand for premium and natural
foods, in the pet food sector have a
significant impact on the valuations

• Based on precedent transactions since
2015, the EV/Revenue range is 0.2x to
6.3x, while the valuation range based
on public comparable companies
ranges from 0.7x to 12.3x (pet
products) and from 0.3x to 4.5x
(consumer products with pet lines)

• EV/EBITDA multiples of public
comparable companies range from
11.7x to 188.7x (pet products) and
from 6.6x to 18.8x (consumer
products with pet lines)

• The assessment of the EV/EBITDA
multiple for precedent transaction
yields a broad multiple range as a
result of too few data points,
however, the average of the
transactions is 13.7x

EV / Revenue Multiple Range

EV / EBITDA Multiple Range

Public Comparable 
Companies

Precedent M&A 
Transactions

Public Comparable 
Companies

Precedent M&A 
Transactions

With most companies in the pet food space being private, this valuation summary is based on the limited data available on precedent transactions, seven

pet products public companies, and eight consumer products public companies with pet lines. In general, valuations remain high due to robust M&A

activity fueled by private equity interest, mainstream food companies looking to participate in the pet food market and companies within the space

looking to consolidate over the past few years.
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Source: Capital IQ, data as of 7/1/2020.
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Public Comparable Companies 
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Public Comparable Companies – Pre COVID-19

Company Name Ticker
Last QTR 
reported

Business Description
Share 
Price

Enterprise 
Value

LTM 
Revenue

LTM 
EBITDA 

LTM 
Gross 

Margin

LTM 
EBITDA 
Margin

LTM 
Revenue 
Growth

LTM 
EBITDA 
Growth

Pet Products

Freshpet, Inc. NASDAQ: FRPT 3Q19 Natural fresh, refrigerated meals, and treats for dogs 
and cats

$62.9 $2307.4 $245.9 $15.7 46.4% 6.4% 27.2% 64.4%

Central Garden & Pet 
Company

NASDAQ: CENT 4Q19 Edible bones, edible and non-edible chews, dog and 
cat food and treats, toys, pet carriers, grooming 
supplies

$32.2 $1886.3 $2403.8 $198.1 29.3% 8.2% 7.5% (2.6%)

PetIQ, Inc. Class A NASDAQ: PETQ 3Q19 PetIQ, Inc. is a holding company, which engages in 
the manufacture, procurement, packaging, and 
distribution of pet health and wellness products. 

$29.8 $1018.3 $709.4 $37.8 16.7% 5.3% 34.2% 50.7%

Yantai China Pet Foods 
Co., Ltd.

SHE: 002891 3Q19 Pet snacks such as chicken pieces, canned food such 
as canned beef and diced chicken, and dry food for 
dogs and cats

$3.9 $631.7 $241.2 $24.7 22.8% 10.2% 21.5% 85.5%

Petpal Pet Nutrition 
Technology Co., Ltd.

SHE: 300673 3Q19 Pet nutrition and other pet healthcare products; pet 
daily necessities products as well as import and 
export of goods

$4.3 $530.4 $141.7 $9.8 24.4% 6.9% 16.0% (58.0%)

Fwusow Industry Co. 
Ltd.

TPE: 1219 3Q19 Pet food, edible oils, cereals, textured soy protein, 
and fertilizers

$0.6 $291.9 $409.4 $9.5 8.1% 2.3% 4.7% 96.7%

Swedencare AB SS: SECARE 3Q19 Pet dental products that are sold in veterinary clinics, 
pharmacies, health food shops and dentists

$10.4 $161.8 $13.2 $4.2 73.3% 31.6% 27.7% 31.2%

f Mean $975.4 $594.9 $42.8 31.6% 10.1% 19.8% 38.3%

Median $631.7 $245.9 $15.7 24.4% 6.9% 21.5% 50.7%

Min $161.8 $13.2 $4.2 8.1% 2.3% 4.7% (58.0%)

Max $2307.4 $2403.8 $198.1 73.3% 31.6% 34.2% 96.7%

Source: Capital IQ, data as of 1/31/2020. For Yantai China Pet Foods Co., Ltd. and Petpal Pet Nutrition Technology Co., Ltd., data as of 1/14/2020, due to a difference in the time affected by COVID-19.

$USD in million, except share price

Stock Prices of 1/31/2020 
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Public Comparable Companies – Pre COVID-19 (cont.)
$USD in million, except share price

Source: Capital IQ, data as of 1/31/2020.

Stock Prices of 1/31/2020 

Company Name Ticker
Last QTR 
reported

Business Description
Share 
Price

Enterprise 
Value

LTM 
Revenue

LTM 
EBITDA 

LTM 
Gross 

Margin

LTM 
EBITDA 
Margin

LTM 
Revenue 
Growth

LTM 
EBITDA 
Growth

Consumer Products 
w/Pet Lines

Nestlé S.A. SWX: NESN 3Q19 Pet food, treats and litter under the brands including 
Purina Pro Plan, Purina Dog Chow, Friskies, Beneful
and Purina ONE 

$109.5 $356965.1 $95759.8 $19258.2 49.8% 20.1% 1.2% 1.8%

Colgate-Palmolive 
Company

NYSE: CL 3Q19 Pet nutrition products for everyday nutritional needs 
and markets its pet nutrition products for dogs and 
cats; owns Hill's Pet Nutrition 

$73.8 $70614.7 $15693.0 $4097.0 59.5% 26.1% 1.0% (4.0%)

General Mills, Inc. NYSE: GIS 2Q20 Dog and cat food made with whole meats, fruits and 
vegetables, and other high-quality, natural 
ingredients

$52.2 $46129.2 $16783.3 $3723.1 35.1% 22.2% 3.1% 8.1%

Unicharm Corporation TSE: 8113 3Q19 Pet care products that include pet foods, excrement 
cleanup sheets, system toilets, and disposable 
diapers

$35.0 $20696.2 $6632.0 $1188.7 37.3% 17.9% 3.8% 2.2%

The J. M. Smucker 
Company

NYSE: SJM 2Q20 Pet products comprising dry and wet dog food, dry 
and wet cat food, dog snacks, and cat snacks; owns 
Big Heart Pet Pet Brands

$103.6 $17793.4 $7611.1 $1628.6 38.2% 21.4% (1.4%) (2.3%)

Spectrum Brands 
Holdings, Inc.

NYSE: SPB 4Q19 Specialty pet supplies including dog and cat treats 
and small animal foods through its Global Pet 
Supplies business 

$61.4 $5288.9 $3793.3 $469.4 33.8% 12.4% 0.7% (8.4%)

Oil-Dri Corporation of 
America

NYSE: ODC 1Q20 Petcare products from clay minerals; a broad range 
of litters and liners 

$35.4 $263.7 $283.1 $29.9 25.8% 10.6% 6.3% 32.2%

Hagoromo Foods 
Corporation

JP: 2831 3Q19 Hagoromo Foods Corp. engages in the manufacture 
and sale of food products. 

$24.6 $234.9 $749.1 $28.3 36.7% 3.8% 0.1% 17.3%

Mean $64748.3 $18413.1 $3802.9 39.5% 16.8% 1.8% 5.9%

Median $19244.8 $7121.6 $1408.7 37.0% 19.0% 1.1% 2.0%

Min $234.9 $283.1 $28.3 25.8% 3.8% (1.4%) (8.4%)

Max $356965.1 $95759.8 $19258.2 59.5% 252.4% 1342.9% 1342.9%
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Public Comps (Pet Products) – Pre COVID-19

EV / LTM Revenue
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Source: Capital IQ, data as of 1/31/2020.
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Public Comps (Consumer Products w/Pet Lines) – Pre COVID-19
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Source: Capital IQ, data as of 1/31/2020.
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Public Comparable Companies – Since COVID-19 

Company Name Ticker
Last QTR 
reported

Business Description
Share 
Price

Enterprise 
Value

LTM 
Revenue

LTM 
EBITDA 

LTM 
Gross 

Margin

LTM 
EBITDA 
Margin

LTM 
Revenue 
Growth

LTM 
EBITDA 
Growth

Pet Products

Freshpet, Inc. NASDAQ: FRPT 1Q20 Natural fresh, refrigerated meals, and treats for dogs 
and cats

$83.7 $3208.5 $261.2 $17.0 46.1% 6.5% 27.5% 72.7%

Central Garden & Pet 
Company

NASDAQ: CENT 1Q20 Edible bones, edible and non-edible chews, dog and 
cat food and treats, toys, pet carriers, grooming 
supplies

$36.0 $2341.3 $2433.4 $200.8 29.0% 8.3% 6.0% (1.1%)

PetIQ, Inc. Class A NASDAQ: PETQ 1Q20 PetIQ, Inc. is a holding company, which engages in 
the manufacture, procurement, packaging, and 
distribution of pet health and wellness products. 

$34.8 $1211.8 $747.8 $36.2 16.9% 4.8% 33.1% 10.1%

Yantai China Pet Foods 
Co., Ltd.

SHE: 002891 1Q20 Pet snacks such as chicken pieces, canned food such 
as canned beef and diced chicken, and dry food for 
dogs and cats

$5.9 $1054.8 $241.6 $25.5 23.7% 10.6% 12.7% 86.3%

Petpal Pet Nutrition 
Technology Co., Ltd.

SHE: 300673 1Q20 Pet nutrition and other pet healthcare products; pet 
daily necessities products as well as import and 
export of goods

$5.6 $946.0 $153.8 $9.9 22.2% 6.4% 24.9% (51.8%)

Fwusow Industry Co. 
Ltd.

TPE: 1219 1Q20 Pet food, edible oils, cereals, textured soy protein, 
and fertilizers

$0.7 $304.5 $416.8 $9.0 8.2% 2.2% 4.1% 158.3%

Swedencare AB SS: SECARE 1Q20 Pet dental products that are sold in veterinary clinics, 
pharmacies, health food shops and dentists

$11.9 $201.1 $14.4 $4.2 72.1% 29.2% 24.1% 9.7%

f Mean $1324.0 $609.9 $43.2 31.2% 9.7% 18.9% 40.6%

Median $1054.8 $261.2 $17.0 23.7% 6.5% 24.1% 10.1%

Min $201.1 $14.4 $4.2 8.2% 2.2% 4.1% (51.8%)

Max $3208.5 $2433.4 $200.8 72.1% 29.2% 33.1% 158.3%

$USD in million, except share price

Stock Prices of 7/1/2020 

Source: Capital IQ, data as of 7/1/2020.
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Public Comparable Companies – Since COVID-19 (cont.)
$USD in million, except share price

Stock Prices of 7/1/2020 

Company Name Ticker
Last QTR 
reported

Business Description
Share 
Price

Enterprise 
Value

LTM 
Revenue

LTM 
EBITDA 

LTM 
Gross 

Margin

LTM 
EBITDA 
Margin

LTM 
Revenue 
Growth

LTM 
EBITDA 
Growth

Consumer Products 
w/Pet Lines

Nestlé S.A. SWX: NESN 1Q20 Pet food, treats and litter under the brands including 
Purina Pro Plan, Purina Dog Chow, Friskies, Beneful
and Purina ONE 

$111.4 $350474.7 $98293.8 $19767.8 49.8% 20.1% 1.2% 1.8%

Colgate-Palmolive 
Company

NYSE: CL 1Q20 Pet nutrition products for everyday nutritional needs 
and markets its pet nutrition products for dogs and 
cats; owns Hill's Pet Nutrition 

$73.3 $70152.3 $15906.0 $4154.0 59.8% 26.1% 3.1% (0.2%)

General Mills, Inc. NYSE: GIS 3Q20 Dog and cat food made with whole meats, fruits and 
vegetables, and other high-quality, natural 
ingredients

$61.7 $51623.7 $17626.6 $3685.8 34.8% 20.9% 4.5% 1.9%

Unicharm Corporation TSE: 8113 1Q20 Pet care products that include pet foods, excrement 
cleanup sheets, system toilets, and disposable 
diapers

$41.0 $23986.2 $6788.2 $1273.0 38.1% 18.8% 4.8% 11.0%

The J. M. Smucker 
Company

NYSE: SJM 4Q20 Pet products comprising dry and wet dog food, dry 
and wet cat food, dog snacks, and cat snacks; owns 
Big Heart Pet Pet Brands

$105.8 $17459.3 $7801.0 $1738.5 38.5% 22.3% (0.5%) 7.6%

Spectrum Brands 
Holdings, Inc.

NYSE: SPB 2Q20 Specialty pet supplies including dog and cat treats 
and small animal foods through its Global Pet 
Supplies business 

$45.9 $4638.3 $3824.4 $528.6 34.2% 13.8% 0.9% 11.9%

Oil-Dri Corporation of 
America

NYSE: ODC 3Q20 Petcare products from clay minerals; a broad range 
of litters and liners 

$34.7 $251.9 $288.5 $33.5 26.9% 11.6% 5.9% 52.9%

Hagoromo Foods 
Corporation

JP: 2831 4Q19 Hagoromo Foods Corp. engages in the manufacture 
and sale of food products. 

$26.9 $245.9 $771.1 $37.4 37.5% 4.8% 3.7% 60.0%

Mean $64854.0 $18912.5 $3902.3 40.0% 17.3% 3.0% 18.3%

Median $20722.8 $7294.6 $1505.8 37.8% 19.5% 3.4% 9.3%

Min $245.9 $288.5 $33.5 26.9% 4.8% (0.5%) (0.2%)

Max $350474.7 $98293.8 $19767.8 60.0% 252.4% 1342.9% 1342.9%

Source: Capital IQ, data as of 7/1/2020.
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Public Comps (Pet Products) – Since COVID-19

EV / LTM Revenue
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Public Comps (Consumer Products w/Pet Lines) – Since COVID-19

EV / LTM Revenue
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M&A Precedent Transactions 
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Global M&A Precedent Transactions 2015-2020YTD
$USD in million

In 2019 and the first quarter of 2020, pet food companies have announced 29 mergers and acquisitions. Several included human food companies

expanding their position in the pet food industry. Others have involved pet food brands moving into new regions or advanced technologies. In 2019,

strategic buyers accounted for approximately 48% of the pet food M&A transactions with financial buyers making up the difference.

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Global M&A Precedent Transactions 2015-2020YTD (cont.)
$USD in million

Source: Capital IQ, data as of 7/1/2020.
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Selected M&A Case Studies
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Selected M&A Case Studies
Target Acquirer Acquisition Rationale Summary

• Acquisition date: 05/01/2017

• Central Garden & Pet Company purchased K&H Manufacturing for $48 million

• K&H Manufacturing, a producer of premium pet supplies and the largest marketer of heated pet products in 
the country, sells branded pet products under the K&H and K&H Pets brands

• K&H produces innovative pet products that span several categories, including dog and cat, small animal, and 
farm and ranch

• “Central and K&H have a shared passion for bringing consumers high quality, innovative, value-added 
products that help pet owners give their pets a more comfortable and caring environment. Together, we can 
continue to grow the category and develop exciting new products”

• Acquisition date: 12/01/2015

• Central Garden & Pet Company purchased the pet bedding business and certain other assets of National 
Consumers Outdoors Corp., formerly known as Dallas Manufacturing Company (DMC), for a cash purchase 
price of $61 million

• “We are excited to acquire the industry-leading dog and cat bedding company. Bedding is the fifth largest 
category in dog and cat supplies and is growing at a healthy rate”

• “The acquisition fits right into our strategy of building a portfolio of growing businesses and categories, and is 
a strong complement to Central’s current broad portfolio of pet products”

• “The DMC business is known for providing top-quality products and service, which is the cornerstone of 
Central’s strategy and the same commitment we make to our customers and consumers”

• Acquisition date: 06/12/2018

• California-based Barkstrong, LLC acquired Pioneer Naturals dog food

• Pioneer Naturalsis a US brand of premium pet food. Pioneer Naturals' expertise comes as the result of 
focused scientific research into developing food specifically for dogs with a focus on digestion, without the 
sacrifice of taste and nutrition

• Considered one of the most affordable pet foods in its category in the market, Pioneer Naturals will be 
available for purchase online starting in early July 2018, with distribution through Pet Specialty following 
shortly in Washington, Oregon, Southern California, Illinois, and Western Canada
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Selected M&A Case Studies (cont.)
Target Acquirer Acquisition Rationale Summary

• Acquisition date: 05/31/2018

• Barkstrong, LLC acquired Great Life Pet Food

• Initially founded by Dr. Elliot Harvey, Great Life is committed to the health and nutrition of animals. 
The USA based products are made with 100 percent clean and wholesome ingredients, with recipes designed 
specifically to reduce food-related issues like allergies, sensitivities and digestive ailments

• "Dr. E" (as he is referred to) studied a form of Eastern Medicine that originated in China 5,000 years ago. His 
travels and unique homeopathic principles enabled him to grow from an operation out of his garage 
in California to a full pet food manufacturing plant in the midwest

• Great Life will be available for purchase online starting in late June 2018, with distribution through Pet 
Specialty following shortly in Washington, Oregon, Southern California, Illinois, and Western Canada

• Acquisition date: 04/28/2017

• Spectrum Brands Holdings, Inc. acquired PetMatrix, LLC for $255 million with an EV/Revenue ratio of 3.4x

• PetMatrix, LLC is a leading manufacturer and marketer of rawhide-free dog chews

• On pace to achieve approximately $75 million in sales in calendar year 2017, PetMatrix provides a broad 
portfolio of rawhide-free dog chews across its two flagship brands—DreamBone and SmartBones

• PetMatrix products are sold to mass merchandisers, food and drug stores and pet specialty stores

• "PetMatrix will immediately strengthen our pet care portfolio with its well-established and growing brands 
catering to healthy alternative pet trends”

• "We expect it to further solidify Spectrum Brands as a leader in the North American dog chews category and 
to provide compelling white space revenue opportunities in Europe, Latin America and Asia"

• Acquisition date: 01/20/2015

• Spectrum Brands Holdings, Inc.  acquired Salix Animal Health, LLC for $148 million with an EV/Revenue ratio of 
1.5x

• Salix is the world’s leading and largest vertically integrated producer and distributor of premium, natural 
rawhide dog chews, treats and snacks with annual revenues of approximately $100 million

• “Salix will further strengthen, expand and diversify our Pet segment’s position in rawhide dog treats, which is a 
fast-growing pet sub-category with estimated annual global retail sales of $2 billion”
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Target Acquirer Acquisition Rationale Summary

• Acquisition date: 4/4/2018

• The J. M. Smucker Company acquired Ainsworth Pet Nutrition, LLC, Maker of Rachael Ray™ Nutrish® Pet 
Food for $1.9 billion, representing a multiple of approximately 12 times EBITDA.

• Nutrish holds a leading position and is one of the fastest-growing brands in the premium dry dog food 
segment within the grocery and mass channels, a key growth driver for the overall category.

• The addition of Nutrish to the JM Smucker's portfolio will significantly expand the Company's presence in this 
area, complementing the Company's Nature's Recipe® brand.

• "Their team has done a tremendous job growing this business, building Nutrish into one of the most 
recognizable premium pet food brands in the United States."

• Acquisition date:2/23/2018

• General Mills, Inc. acquired Blue Buffalo Pet Products, Inc. for $40 per share in an all-cash transaction, which 
represents an enterprise value of approximately $8.0 billion and an EBITDA multiple of 25 times.

• The addition of Blue Buffalo establishes General Mills as the leader in the Wholesome Natural pet food 
category, the fastest growing portion of the $30 billion U.S. pet food market, and accelerates the company's 
portfolio reshaping strategy

• "The Blue Buffalo team has built a terrific brand that is leading the transformation of the U.S. pet food 
market and continues to generate top-tier growth. This acquisition adds a compelling new growth platform 
to the General Mills portfolio, and I'm confident that we can leverage our capabilities to drive continued 
growth for the BLUE brand and significant value for General Mills shareholders.”

• Acquisition date: 5/8/2019

• Pet IQ acquired Sergeant’s from Perrigo Company plc with a transaction value of $185 million, representing a 
EBITDA multiples of 9 times.

• “ We believe this strategic transaction will create significant long-term value for all of our stakeholders as we 
further the execution of our Follow the Pets long-term strategy by combining our companies’ complementary 
branded pet health and wellness product offerings to create a larger and more diversified business.”

• PetIQ believes the combination will diversifiy and expand its pet health and wellness branded product 
offerings, accelerate whitespace realization, and enhance customer relationships.
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Selected M&A Case Studies (cont.)
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Target Acquirer Acquisition Rationale Summary

• Acquisition date: 3/22/2019

• Dane Creek Capital Corp. acquired RawPaw Natural Foods with an EV/Revenue of 1.3x

• RawPaw Natural Food is a distributor and marketer of pet supplements designed to complement a raw pet 
food diet. Based in Dorval, Quebec, RawPaw was founded in 2012 by Farah Socran

• RawPaw natural pet health supplements can be found in pet specialty retailers across Canada

• Under the terms of the deal the Company will pay a portion in cash and the remainder in equity from its 
subsidiary United Pet Supplements Inc. (‘United Supplements’)

• ”The acquisition of RawPaw gives us further strength in the fast-growing area of natural pet supplements 
and supports our growing belief in the connection between raw feeding and the use of pet supplements”

• “Pet owners are becoming increasingly proactive about the health of their pets, seeking preventative options 
like a better diet and supplementation to improve longevity and overall wellness”

• Acquisition date: 6/11/2018

• Dane Creek Capital Corp acquired Spring Meadows Natural Pet Food with an EV/Revenue of 0.72x

• Spring Meadows Natural Pet Food is a leading manufacturer of frozen raw pet food for dogs and cats

• Spring Meadows is located in Saskatoon, Saskatchewan and sells its products via pet specialty retailers mainly 
in western Canada

• Founded in 2004 by farmers Brett Flahr and Regan Sloboshan, Spring Meadows recipes feature high quality 
whole ground animal, including meat, organ and bone, sourced predominantly through local farmers to 
create a fresh and healthy pet food

• “We are impressed by the quality and attention to detail Brett and his team have devoted to making a 
nutritious raw food which some retailers have said is the best in the business”

• Acquisition date: 4/23/2018

• Dane Creek Capital Corp acquired Naturawls Pet Products with an EV/Revenue of 0.9x

• Naturawls Pet Products  is one of the fastest growing manufacturers of raw pet food and high quality 
dehydrated pet treats for dogs and cats

• Naturawl’s premium raw pet food and dehydrated treats are sold under the NatuRAWls brand; dehydrated 
pet treats are also sold under the brand name Nothing Added

• Under the terms of the deal DCCC will pay a portion in cash and the remainder in equity from its subsidiary 
United Raw Pet Food Inc.
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BROOKS, HOUGHTON & COMPANY, INC.

Target Acquirer Acquisition Rationale Summary

• Acquisition date: 1/23/2020

• Frontenac Co. LLC acquired Cardinal Laboratories, Inc

• Cardinal Laboratories, Inc is makers of Pet Botanics®, Crazy Dog®, Full Life for Pets®, Remedy+Recovery®, Gold 
Medal® Pets and Only Healthy Source™

• Cardinal Pet Care was founded in 1948. Pet industry pioneer, Tony de Vos acquired an interest in 1972 and 
has led the business as President since 1982.

• “We are very excited that the Cardinal Pet Care family of brands, including Pet Botanics® and Crazy Dog®, will 
be joining Whitebridge Pet Brands’ portfolio (backed by Frontenac)”

• Acquisition date:2/17/2020

• CJ Food, a portfolio company of J. H. Whitney Capital Partners, acquired American Nutrition.

• The combined entity is the largest independent manufacturer of super premium pet food in the country, 
producing over one billion pounds of pet food annually

• The acquisition of ANI enables CJF to offer a full portfolio of pet food and treats with national and 
international distribution

• “Completing this transaction in a time of uncertainty speaks to the strength of the industry as well as these 
two world-class manufacturers”

• “The combined organization will deliver an unparalleled national footprint and broad product portfolio with a 
focus on delivering products of the future through innovation and category leadership”

• Acquisition date: 2/16/2017

• Quadrant Private Equity's Real Pet Food Company acquired Bombay Pet Food

• Bombay Petfood is the New Zealand's No.1 player in chilled and fresh pet food in a market where dog and cat 
ownership is among the highest in the world

• The flagship brand of Bombat is Jimbo’s

• “There are obvious synergies in the two businesses combining forces in the New Zealand market, and we will 
be focusing on a seamless transition as operational aspects are worked through.”

• Quadrant made a big foray into the pet food market in mid-2015 with the $410 million acquisition of the VIP 
Petfoods business from Rich Listers Tony and Christina Quinn and has been steadily expanding the operations 
with bolt-on acquisitions in Australia, Britain and now New Zealand
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